
 
 

 
  

ESA AI Readiness Council (ARC) - What It Does. Why It Matters. 
 
What is ARC? 

The AI Readiness Council (ARC) is an initiative of the Electronic Security Association (ESA) designed to help the 
electronic security and life safety industry adopt artificial intelligence responsibly, effectively, and profitably.  
  
This member-led group unites integrators, manufacturers, legal professionals, researchers, and technology 
experts who understand both the potential and the challenges of AI. What sets ARC apart is its focus on real-world 
impact—not only guiding the safe and ethical deployment of AI in security technologies but also empowering 
companies to leverage AI to optimize core business functions like marketing, sales, operations, installations, and 
billing. 
 
What does ARC do? 
ARC provides practical support and leadership in four core areas: 
 

• AI in Action: Identifies real-world examples of AI being used across video surveillance, intrusion detection, 
fire and life safety systems, and central station monitoring 

• Ethics and Governance: Develops frameworks to help companies manage risk, address bias, and meet 
growing compliance demands 

• Standards and Best Practices: Works with ESA committees to propose operational and technical 
standards and share best practices for how AI can be safely integrated into security workflows and product 
ecosystems. 

• Education, Workforce Readiness, and Business Optimization: 
Delivers training content and learning pathways that build long-term AI literacy across the industry. ARC 
goes beyond awareness—focusing on how AI can streamline and enhance business operations for security 
integration companies. This includes actionable guidance for: 

o Marketing & Sales: AI-driven lead generation, customer engagement, and campaign optimization 
o Operations: Scheduling, dispatch efficiency, and resource allocation 
o Installations & Service: Reducing errors, improving workflow, and predictive maintenance 
o Billing & Administration: Automating invoicing, collections, and customer communications 
o Data-Driven Strategy: Leveraging predictive analytics for growth and profitability, ARC ensures 

members gain practical skills and strategies to compete and thrive in an AI-driven future. 

Council members participate in working groups that meet monthly, and the full Council meets quarterly or as 
needed. Members also contribute to webinars, white papers, toolkits, and other resources that are shared with 
ESA’s broader membership. 
 
Why does ARC matter? 
AI is transforming every aspect of the security industry, from how systems are engineered and monitored to how 
businesses market, sell, and operate. Predictive analytics, intelligent video, and biometric access control are no 



   

 

   

 

longer futuristic concepts; they are operational realities. But with opportunity comes complexity. Companies face 
tough decisions about what to adopt, how to stay compliant, and where AI can truly drive efficiency and revenue. 
  
ARC helps members cut through the noise by providing clarity on both the technology and the business 
applications of AI. It ensures ESA members not only keep pace with innovation but also learn how to use AI to 
strengthen workflows, boost profitability, and maintain ethical and regulatory standards. Through ARC, members 
gain influence in shaping the future of AI in security while building strategies for sustainable success. 
 
To learn more or express interest in joining the council, visit www.esaweb.org/ARC. 
 

http://www.esaweb.org/ARC

